Club Health Assessment for District 315A2 through September 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members | MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
176903 Dhaka Backyard 09/05/2024 Newly 22 22 0 22 100.00% 0 0 M,VP,SC 0
Chartered
173566 Dhaka Brahmanbaria 07/16/2024 Newly 20 20 0 20 100.00% 0 0 M,VP,SC 0
Chartered
156265 Dhaka Golden Galaxy 09/28/2023 Active(1) 45 0 0 0 0.00% 20 5 2 M.VP.SC N/R | 90+ Days
157803 Dhaka Gulshan Lotus 05/27/2024 Newly 20 0 0 0 0.00% 0 6 None g,CS,T,M,VP N/R 90+ Days
Chartered
175606 Dhaka Gulshan Orchid 07/29/2024 Newly 20 20 0 20 100.00% 0 2 M,VP,SC N/A
Chartered
157805 Dhaka Hydrangea 05/27/2024 Newly 20 0 0 0 0.00% 0 4 2 N M.SC N/R |90+ Days
Chartered
154110 Dhaka Knit Concern 03/31/2023 Active(1) 27 0 0 0 0.00% 30 5 4 N 2
Merchandisers
157806 Dhaka Lavender 05/27/2024 Newly 20 0 0 0 0.00% 0 4 None gg,,T,M,VP N/R 90+ Days
Chartered
157808 Dhaka Mapleleaf 05/27/2024 Newly 20 0 0 0 0.00% 0 6 None g,CS,T,M,VP N/R 90+ Days
Chartered
157807 Dhaka Marigold 05/27/2024 Newly 20 0 0 0 0.00% 0 6 None g,CS,T,M,VP N/R 90+ Days
Chartered
153252 Dhaka Mohakhali Model 12/28/2022 Active 45 0 0 0 0.00% 22 5 M,VP,SC 2 90+ Days
173582 Dhaka Rainbow 07/16/2024 Newly 20 20 0 20 100.00% 0 2 M,VP,SC N/R
Chartered
155431 Dhaka Rayans 08/08/2023 Active 65 0 1 -1 152% 20 7 2 2 N M 9 90+ Days
157809 Dhaka Tulip 05/27/2024 Newly 20 0 0 0 0.00% 0 6 None ESTMVP N/A | 90+ Days
Chartered
174690 Jaldhaka 07/29/2024 Newly 19 19 0 19  100.00% 0 2 S,M,VP,SC N/R
Chartered
176575 Kurigram 08/02/2024 Newly 20 20 0 20  100.00% 0 1 MVP.SC N/R
Chartered
174487 Nilphamari 07/29/2024 Newly 20 20 0 20 100.00% 0 0 N VP,SC N/R
Chartered
Copyright 2024 LCI, Inc. Page 1 of 6 Printed On 10/10/2024 8:12:07AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 315A2 through September 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
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Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
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174762 Panchagarh 08/02/2024 Newly 20 20 0 20  100.00% 0 0 T.M\VP,SC N/A
Chartered
174718 Rangpur Ghaghot 08/02/2024 Newly 25 26 1 25 100.00% 0 0 0 N T.M.SC N/A
Chartered
174477 Saidpur Aristocrats 07/29/2024 Newly 20 20 0 20  100.00% 0 0 N M.sC N/R
Chartered
Clubs more than two years old
29667 BOGRA 07/15/1974 Active(2) 12 0 0 0 0.00% 16 2 N S.vP.SC 1 90+ Days
128911 Bogra City 12/29/2016 Active 5 0 0 0 0.00% 5 1 8 M,VP,SC 24+ 90+ Days
120278 Bogra Ideal 09/10/2013 Active(2) 13 4 0 4 44.44% 9 0 M,VP,SC 0 90+ Days
101387 BOGRA KARATOA 03/28/2008 Active(1) 15 0 0 0 0.00% 13 3 2 T.MVP.SC 13 90+ Days
132471 Bogra SAFA 09/05/2017 Active(1) 15 0 0 0 0.00% 15 3 P.VP.SC 11 |90+ Days
145839 Bogura Sangshaptak 04/19/2021 Active 65 0 0 0 0.00% 35 0 T.M,VP.SC 11 90+ Days
Exc Award (06/30/2022)
138483 Bogura Tonmoy 06/27/2019 Active(1) 9 0 0 0 0.00% 10 0 1 None g’cquMVP 10 |90+ Days
111651 DHAKA ANANTA 07/13/2011 Active 85 1 1 0 0.00% 57 0 2 MVP.SC 0 90+ Days
Exc Award (06/30/2024)
58484 DHAKA ANNESHA 06/20/1996 Active 22 10 0 10 83.33% 15 0 M\VP,SC 20
63645 DHAKA ARANNAK 10/23/2000 Active 5 0 0 0 0.00% 5 13 1 None P.ST.MVP 15 90+ Days
sC
115475 DHAKA ARCHADIA 11/03/2011 Active 15 5 0 5  50.00% 10 1 R SM 1
Exc Award (06/30/2022, 06/30/2023)
151731 Dhaka Aristocrats 07/11/2022 Active(1) 46 4 3 1 2.22% 25 19 1 N 2 90+ Days
145809 Dhaka Banasree Elite 03/31/2021 Active 65 0 0 0 0.00% 65 5 1 None P.S,T.M,VP 18 90+ Days
sC
146936 Dhaka Bangla Bazar 07/12/2021 Active 65 0 0 0 0.00% 35 2 4 T.M\VP,SC N/A | 90+ Days
146937 Dhaka Brotherhood 07/12/2021 Active 65 0 0 0 0.00% 35 2 4 R T.8C 13 90+ Days
136253 Dhaka Buriganga River 10/22/2018 Active(1) 25 0 0 0 0.00% 15 5 None P.S,T.M,VP 11 90+ Days
sC
147147 Dhaka Canvass 07/21/2021 Active 65 0 0 0 0.00% 37 2 TM,VP.SC 1 90+ Days
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152494 Dhaka Dhaleshwary 09/13/2022 Active 22 7 0 7 46.67% 15 0 S,T.M\VP,SC 16 90+ Days
133706 Dhaka Diligent 02/27/2018 Active 46 0 0 0 0.00% 18 2 M,VP.SC 0 90+ Days $248.32
Exc Award (06/30/2023, 06/30/2024)
64396 DHAKA DIPIKA 06/04/2001 Active(2) 25 0 1 1 -3.85% 29 1 VP 0
Exc Award (06/30/2018)
104321 DHAKA DREAM CITY 01/12/2009 Active 47 1 0 1 2.17% 35 2 None P.M,VP,SC 10 90+ Days
147145 Dhaka Ecstasy 07/21/2021 Active 65 0 0 0 0.00% 35 1 2 N T.MVP 0 90+ Days
64665 DHAKA EKUSHEY 08/20/2001 Active 36 0 0 0 0.00% 36 2 TM,VP.SC 12 90+ Days $212.97
Exc Award (06/30/2023, 06/30/2024)
132472 Dhaka Friends 08/30/2017 Active 5 0 2 2 .28.57% 5 2 None P.TM,VP,SC 13 90+ Days
101388 DHAKA GLORY 02/19/2008 Active 10 0 0 0 0.00% 10 5 1 None g’CS*TvM*VP 20 90+ Days
136929 Dhaka Golden Blue Bird 01/21/2019 Active 65 0 0 0 0.00% 56 4 3 T.M\VP,SC 18 90+ Days
60434 DHAKA GOLDEN DALE 03/02/1998 Active 25 0 0 0 0.00% 25 2 g,CS,T,M,VP 23 90+ Days
136957 Dhaka Golden Friendship 01/21/2019 Active 65 0 0 0 0.00% 45 4 P,S,T,M,VP 18 90+ Days
sC
136931 Dhaka Golden Harmony 02/04/2019 Active 65 0 0 0 0.00% 45 4 S.T.M,VP,SC 18 90+ Days
140693 Dhaka Golden Line 01/20/2020 Active 45 0 0 0 0.00% 25 4 S, T.M,VP,SC 0 90+ Days
136743 Dhaka Golden River 12/07/2018 Active 65 0 0 0 0.00% 45 4 S,TM,VP,SC 23 90+ Days
136774 Dhaka Golden Rock 12/07/2018 Active 45 0 0 0 0.00% 45 2 3 T.VP.SC 18 90+ Days
68497 DHAKA IMPERIAL 04/14/2003 Active 45 2 1 1 2.97% 45 0 N sC 1 90+ Days | $1,015.38
Exc Award (06/30/2018)
118954 DHAKA JUPITER 03/18/2013 Active(1) 25 0 0 0 0.00% 10 4 p  SSC 13 | 90+ Days
140367 Dhaka Kingfisher 12/16/2019 Active(1) 15 2 0 2 15.38% 15 1 M,VP.SC 0
Exc Award (06/30/2022)
134710 Dhaka Knit Concern 06/20/2018 Active 66 0 0 0 0.00% 66 0 N vP 0 90+ Days
Exc Award (06/30/2022, 06/30/2023)
40452 DHAKA LALBAGH 10/13/1981 Active 35 0 0 0 0.00% 25 2 N M.SC 0 90+ Days
123097 Dhaka Lawyers 09/09/2014 Active 28 0 0 0 0.00% 26 5 T.M\VP,SC 0 90+ Days
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63650 DHAKA MEGA CITY 10/23/2000 Active 25 0 0 0 0.00% 6 0 M,VP.SC 24+ 90+ Days
128855 Dhaka Mohakhali Friends 09/30/2016 Active 31 0 0 0 0.00% 33 3 N M\VP,SC 11 90+ Days
Exc Award (06/30/2023)
116207 DHAKA MUNSHIGONJ 04/26/2012 Active(1) 13 2 0 2  1818% 13 2 4 S,M,VP.SC 0 90+ Days
143350 Dhaka Mymensingh Heritage ~ 11/02/2020 Active 37 1 0 1 2.78% 45 1 N 6
Exc Award (06/30/2022)
37992 DHAKA NARAYANGANJ CITY 01/25/1980 Active 39 2 2 0 0.00% 40 25 0 N M,SC 1 90+ Days
Exc Award (06/30/2023)
142047 Dhaka Narayanganj Warriors ~ 07/07/2020 Active 26 1 0 1 4.00% 21 2 3 M.VP.SC 0 90+ Days
147579 Dhaka Nayapaltan 07/21/2021 Active(2) 36 0 0 0 0.00% 36 9 1 None g,CS,T,M,VP 20 90+ Days
133088 Dhaka Neptune 12/20/2017 Active 22 4 0 4 22.22% 18 0 S.T.M,VP.SC 0 90+ Days
59423 DHAKANEW CITY 04/24/1997 Active 21 0 0 0 0.00% 21 7 1 None P.S,T.MVP 17 90+ Days
e
59925 DHAKA OASIS 08/29/1997 Active 35 0 3 -3 -7.89% 38 19 2 N P.SC 0 90+ Days
Exc Award (06/30/2024)
136030 Dhaka Oasis Garden 10/29/2018 Active 46 0 0 0 0.00% 25 2 T.MVP.SC 0 90+ Days
151780 Dhaka Padma Unity 07/19/2022 Active 25 0 0 0 0.00% 1 2 M,VP.SC 0 90+ Days
135782 Dhaka Pearl 07/17/2018 Active 35 0 0 0 0.00% 35 2 N T.MVP 23 90+ Days
101397 DHAKA PORIBAGH 03/28/2008 Active 15 11 0 11 275.00% 5 2 2 TMVP.SC 13 | 90+ Days
59359 DHAKA PRATITI 04/14/1997 Active 23 0 5 5 -17.86% 28 8 1 3 N TVP.SC 2 90+ Days
99948 DHAKA ROJONI GHANDHA  07/23/2007 Active 24 0 0 0 0.00% 31 0 S.T.M,VP.SC 0 90+ Days
Exc Award (06/30/2023)
56078 DHAKA ROSE GARDEN 09/12/1994 Active 33 0 0 0 0.00% 31 1 N VP 2
Exc Award (06/30/2023, 06/30/2024)
59536 DHAKA ROSE VALLEY 05/12/1997 Active 36 0 0 0 0.00% 27 5 None g,(:s,T,M,VP 9 90+ Days
101391 DHAKA SEGUNBAGICHA 03/28/2008 | Cancelled(6*) 0 0 8 8 -100.00% 8 7 2 None P.STMVP 8 90+ Days
sC
125352 Dhaka Shapla 07/14/2015 Active 43 0 0 0 0.00% 50 2 N VP,SC 1
Exc Award (06/30/2019, 06/30/2022, 06/30/20
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53696 DHAKA SHUROVEE 09/21/1992 Active 34 1 0 1 3.03% 32 0 S,T.M\VP,SC 0
147143 Dhaka Smile 07/21/2021 Active(1) 66 0 0 0 0.00% 36 0 2 N M,SC 1 90+ Days
77422 DHAKA SUNFLOWER 07/07/2003 Active(1) 19 5 0 5 35.71% 14 2 0 90+ Days
145856 Dhaka Tangail Aristocrat 04/15/2021 Active(1) 36 0 0 0 0.00% 30 3 None g,CS,T,M,VP 6 90+ Days
126035 Dhaka Uttara 10/23/2015 Active 18 0 0 0 0.00% 25 2 vP 1 90+ Days
Exc Award (06/30/2023)
25905 DHAKA WEST 03/31/1968 Active 8 0 0 0 0.00% 8 27 3 M.VP.SC 17 90+ Days
147148 Dhaka Women 08/11/2021 Active 65 0 0 0 0.00% 35 4 2 T.M,VP.SC 1 90+ Days
34241 DINAJPUR 06/20/1977 Active 39 0 0 0 0.00% 39 2 S.TVP.SC 5 90+ Days
143607 Lalmonirhat Hatibandha Garder 11/17/2020 Active 65 0 0 0 0.00% 35 2 TM,VP.SC 24+ 90+ Days
25914 NARAYANGANJ 09/27/1973 Active(1) 56 0 0 0 0.00% 41 2 TMvP 1 90+ Days
136639 Narayanganj Friends 11/13/2018 Active 29 0 2 2 -6.45% 37 2 0 N ST 10 90+ Days
Exc Award (06/30/2020, 06/30/2021, 06/30/20
55421 NARAYANGANJ GARDEN 03/11/1994 Active 27 0 0 0 0.00% 24 3 P.T.M,VP,SC 2 90+ Days
Exc Award (06/30/2019, 06/30/2021, 06/30/20
50864 NARAYANGANJ GREATER  07/05/1990 Active 55 0 0 0 0.00% 45 0 N TM.vP 0 90+ Days
Exc Award (06/30/2021, 06/30/2022, 06/30/20
151781 Narayanganj Liberty 08/18/2022 Active(1) 37 0 0 0 0.00% 37 0 N 2 90+ Days
Exc Award (06/30/2023)
136516 Narayanganj Purple 10/25/2018 Active 23 0 2 -2 -8.00% 24 4 0 2 N T 0
55444 NARAYANGANJ SITALAKHYA 03/22/1994 Active 25 0 0 0 0.00% 16 3 None g,cs,T,M,VP 24 |90+ Days
44581 PABNA PIONEER 01/24/1985 Active 48 0 1 -1 -2.04% 49 39 0 2 P.M.VP,SC 6 90+ Days
97503 PARBOTIPUR 07/10/2006 Active(1) 26 0 0 0 0.00% 26 0 VP 14 90+ Days
25915 RAJSHAHI 06/05/1968 [ Active(1) 51 0 2 2  -377% 50 45 0 sc 5 90+ Days
Exc Award (06/30/2023)
31398 RANGPUR 11/13/1975 Active(1) 88 20 24 -4 -4.35% 96 11 0 N s¢ 23 90+ Days
Exc Award (06/30/2023)
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150376 Rangpur Begum Rokeya 04/25/2022 Active 25 0 0 0 0.00% 30 3 2 R M.VP.SC 12 90+ Days
142802 Rangpur Mahigonj 10/15/2020 Active 65 0 0 0 0.00% 35 0 M.VP.SC 2 90+ Days
145050 Rangpur Mohanagar 02/10/2021 Active(1) 35 0 0 0 0.00% 35 1 2 M\VP,SC 0 90+ Days
139082 Rangpur Vision 09/19/2019 Active 28 0 0 0  000% 28 0 R 2 |90+ Days
43262 SAIDPUR 12/27/1983 Active 55 0 2 2 351% 67 3 0 N TM,SC 1 90+ Days
98205 SAIDPUR SUNFLOWER 12/27/2006 Active(1) 30 0 2 2 -6.25% 32 2 1 3 N TM,VP.SC 2 90+ Days
147578 Sirajgonj Jamuna 07/21/2021 Active(2) 45 0 0 0 0.00% 45 1 N M,sC 3 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
142728 Bogura Mohasthan 10/15/2020 Cancelled(8%) 12/29/2023
152844 Dhaka MBSTU 10/21/2022 Cancelled(8%) 12/29/2023
153251 Dhaka Really Simple 03/29/2023 Cancelled(8*) 12/29/2023

Salutation

156274 Nilphamari Elites 09/29/2023 Cancelled(8*) 06/29/2024
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

104 10 1 9 3,608 290 63 227 6.71% 2,643 35 16% 31% 6% 81% 0 0% 1 22 8 -300%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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